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Track progress 
effectively



Achieve high 
performing teams! 



Re-think	the	func-on	of	M&E	Systems	
	
Get	a	broader	views	from	an	organiza-onal	
perspec-ve	
	
Learn	new	tools	to	link	M&E	with	high-
performing	teams	

Objective's of today	



(Architect + Engineer + Evaluator + 
Informatics)  x  (Communicator +  
Process facilitator) = Data scientist 
for social good 

Veronica Smith  



	
(Planning + Evaluation specialist) + 
(Agile + Design thinker) + Tech 
advocate +  EvalYouth leader = 
Innovative evaluation scientist 
forever young 

Antonella Guidoccio 





Today’s	agenda	

Step 1: Why a different approach to M&E? 
Step 2: Meaningful M&E System 
Step 3: TEAL organizations – F. Laloux 
Step 4: Evidence based leaders – S. Barr 
Step 5: Assessment – ROLE Survey 
Step 6: How can you use this in your practice? 
	
	



“The most exciting breakthroughs of the twenty-
first century will not occur because of 
technology, but because of an expanding 
concept of what it means to be human” 

                 
   -John Naisbi, 

	
	



Tradi-onal	M&E	



Tradi-onal	M&E	



TEAL	ORGANIZATIONS		
	

Frederic	Laloux	



1) Management's objectives 
  
2) Top-down performance tracking 
system  
 
3) Hierarchical pyramid 
 
4) Assigned positions and 
descriptions  

TEAL	ORGANIZATIONS	–	F.	LALOUX	

1) Organization own purpose 
 
2) Self-organization and self-
management  
 
3) Decentralized small teams 
 
4) Multiplicity of roles, often 
self-selected and fluid 
 

Rapid	change	&	adapta-on	

Vs.	





TEAL	ORGANIZATIONS	

Wholeness 

Self-
management 

Evolutionary 
purpose 

Complex 
adaptive 
systems 

Living 
systems 



Examples of  TEAL Org. practices 

•  Wiki – Patagonia …  
•  Innovation Gov Lab 



Evidence based 
leadership - 
Stacey Barr 
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Assessments and tools to become 
high performing teams 



Assessment tool 
ROLE SURVEY 

Readiness for Organizational Learning and Evaluation 

•  Direction 
•  Culture 
•  Leadership 
•  Systems and Structures 
•  Communication of information 
•  Teams 
•  Evaluation 
•  Additional information 



Exercise 1 
ROLE Survey 

•  Complete the Culture survey questions 

•  Reflect on your scores 



Interpreting ROLE results 

1      2     3        4    5 

Team may be ready for learning 
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Let’s discuss some  
examples! 

- Community based organization in the US 
Used ROLE to inform planning decisions 
 
 
- Central Bank in  Argentina 
Event 
Innovation hook à Mantra 1st 



It	is	worthwhile	to	integrate	
evalua7on	ac7vi7es	into	our	
organiza7on’s	program	delivery	and	
repor7ng	prac7ces.		

97%



Mistakes	made	by	employees	are	
viewed	as	opportuni7es	for	learning.	

100%



Currently	available	informa7on	tells	
us	what	we	need	to	know	about	the	
effec7veness	of	our	programs	and	
processes.	

19%



Best	prac-ces	for	high	quality	
evidence	based	decisions	

1)  Role definition and allocation - “Roles instead of jobs” 
 
2)  Feedback and performance management 
 
3)  Creating a safe space 
 
4)  Information flow 
 
5)  Team and community building 
 
6)  Mood management 
 



Resources 

ü  Teal Org - Knowledge wiki - Frederic Laloux 

http://www.reinventingorganizationswiki.com/Main_Page 
 
ü ROLE Survey 
https://data2insight/EES 
  
ü Performance Measure Resources - Stacey Barr 
https://www.staceybarr.com/ 
 

 



How are you going 

to apply what we 

talked about? 



Questions? 



Today’s goals 

ü  Learn about evidence based leaders 
& high performing teams 

 
ü  Add tools/resources to your 

evaluator toolbox  



Thank you! 

+	

veronicasmith@data2insight.com 
  
antonelitum@gmail.com 
 
hEps://data2insight.com/ees/	
	


