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CONTINUUM ON BECOMING AN ANTIRACIST MULTICULTURAL INSTITUTION 
 

Racial and cultural differences 
seen as deficits 

Tolerant of racial 
and cultural differences 

Racial and cultural differences 
seen as assets 
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An excluding 
institution 

A “club” 
institution 

An “open” 
institution 

Awakening 
institution 

A redefining 
institution 

A transformed 
institution 

      
Enforces the racist sta-
tus quo of complete 
exclusion and domi-
nance of racial and 
ethnic peoples through 
its employment, teach-
ings, decision making, 
policies, informal prac-
tices, and services. 

Tolerant of a limited 
number of racial and 
ethnic peoples with 
“proper” perspective 
and credentials. Con-
tinues and maintains 
white power and privi-
lege through its em-
ployment, teachings, 
decision making, poli-
cies, informal practic-
es, and services. Often 
declares, “We don’t 
have a problem.” 

Sees itself as commit-
ted to inclusion of ra-
cial and ethnic peoples, 
makes official pro-
nouncements regarding 
multicultural diversity, 
but still relatively una-
ware of continuing pat-
terns of privilege, 
paternalism and con-
trol. Symbolic inclusion; 
recruits for “someone 
of color” on commit-
tees or office staff, but 
“not those who make 
waves.” Little or no 
contextual change in 
culture, policies, and 
decision making 

Desires to eliminate 
discriminatory practices 
and inherent ad-
vantage. Growing sensi-
tivity to differences; 
develops programs of 
antiracism training. 
Expanding view of di-
versity may include dis-
abled, elderly and 
children, lesbians and 
gays, and other socially 
oppressed groups. New 
spirit of mutual under-
standing of need to 
dismantle racism begins 
to emerge, but struc-
tures of racism still in-
tact, and decision 
makers still conform to 
norms and practices 
derived from the domi-
nant group’s world 
view. 

Goes beyond antiracism 
in consciousness and 
identity. Begins to act 
upon a new understand-
ing of antiracist, multi-
cultural perspective on 
all levels of its internal 
life and in its relation-
ships to the community. 
Commits to structural 
transformation. Begins 
to audit all aspects of 
its life for full partici-
pation of racial and 
ethnic peoples, includ-
ing their world view, 
culture and lifestyles. 
New models,, struc-
tures, policies and 
practices for inclusive 
decision making and 
other forms of power 
sharing in the institu-
tion’s life and work. 

Antiracist, multicultural 
diversity is an institu-
tionalized asset. Insti-
tution’s life reflects full 
participation and 
shared power with di-
verse racial, cultural 
and economic groups in 
determining its mission, 
structure, constituency, 
policies and practices. 
Full participation in 
decisions that shape the 
institution, and inclu-
sion of diverse cultures, 
lifestyles and interests. 
A sense of community 
and mutual caring. 
Commitment to contin-
ue to dismantle racism 
within institution and 
broader community. 
Allies with others in 
combating social op-
pression. 

 


